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Date: January 21, 2026
Time: 1:00 pm - 2:15 pm	
Chairperson: Mr. Marlon McClinton
Location:  Zoom
Members Present: Larry Fitzpatrick, Jennifer Foster, Karina Garcia, Erik Grebner, Marcus Jordan, Marlon McClinton, Biswa Phuyla, Kimberly Pinckney, Jess Wright


Members Absent: Marcus Jordan, Biswa Phuyal, Lisa Bly-Jones, Jay Brooks, Peter Creticos, Amy Chambers, Victor Dickson, Nina Tangman, Carrie Thomas, Jane Vellinga, Andrew Warrington, Karina Garcia

Presenters: Jess Wright
Staff Attendees: Dr. Aimee Julian | Ms. McKahl English | Ms. Coryn Barger | Andy Blanke


Welcome: Agenda, Roll Call, and Community Agreements

Chairperson McClinton provided an overview of the community agreements for the group, specifically asking that Title presenters avoid using acronyms in order to keep information accessible to the public. 

Final Action: Approval of December 4, 2025, Draft Minutes
Chairperson McClinton called for a motion to approve the December 4, 2025, Continuous Improvement and Accountability Committee Draft Meeting Minutes. Ms. Jess Wright made a motion to approve. Dr. Jennifer Foster seconded the motion. Dr. Julian conducted a roll call vote to carry the motion. All present members voted in the affirmative. The motion carries. The December 4, 2025, Draft Minutes stand approved as presented.
Review the PAD work group reflections
Ms. Jess Wright presented an overview of the recent work of the Performance and Data Work Group. Ms. Wright stated that the Performance and Data Work Group plans to find a way to package data so that it is more easily digestible. 

Additionally, Ms. Wright provided a high-level overview of what the work group intends to accomplish moving forward. 
· NIU will provide a SAM presentation in February or March. 
· Core Partners will present in April and May, allowing for a similar end-of-year presentation structure. 
· The work group will explore more qualitative aspects relating to performance. 

Performance Report Questions

The Committee reviewed the Performance Report Questions that were used for 2025. 
1. Are Target(s) being met/not met? What does the data indicate about progress toward target(s)?
2. What specific challenges existed (or continue to exist) in meeting performance targets or in providing services?
3. What strategies or interventions were utilized (or are currently being implemented) to address measures where performance isn’t meeting targets?
4. What were some successes/highlights that occurred that need to be shared?
5. What challenges or obstacles do you see coming up in the next year that you’ll have to overcome?

Chairperson McClinton then reviewed the suggested updates to the original five questions and opened the floor for discussion. 

1. Target Progress & Data Insights
· To what extent are performance targets being met or not met?
· What does the data tell us about progress, trends, or areas of concern?

2. Context & Contributing Factors
· What challenges have affected performance or service delivery?
· What additional information (qualitative or quantitative) helps explain the data?

3. Strategies, Interventions & Adjustments
· What strategies, interventions, or process improvements have been implemented to address areas where performance is below target?
· What early results or observations are emerging from these efforts?

4. Successes & Strengths
· What successes, bright spots, or noteworthy achievements should be highlighted or shared?

5. Forward Look
· What do we anticipate over the next 6-12 months?
· What opportunities or risks should we be preparing for?

Mr. Mark Burgess stated that he would like the Core Partners to be allowed to indicate why they may not address specific questions depending on availability of newer data. 

Ms. Carrie Thomas asked committee members consider that performance measures are sometimes very limited and suggested that Core Partners be allowed to address the “bigger picture” during presentations. 

Dr. Jennifer Foster stated that the updated questions allow for further explanation when necessary. Additionally, Dr. Foster suggested that committee members consider that projecting 6-12 months may be difficult in some cases. 

Dr. Kimberly Pinckney and Dr. Foster asked that the question regarding Successes & Strengths be broken down further to outline exactly what the CIA Committee would like to see. 

Chairperson McClinton notes that he personally enjoys hearing success stories that highlight the impact of the program and stated that he would like to allow the presenter to choose the most impactful success story for their program. 

Dr. Aimee Julian performed roll call to approve the suggested updates to the Performance Report Questions. All present members voted in the affirmative. The suggested updates are approved as presented. 

Committee Progress Towards the Strategic Plan

Chairperson McClinton stated that each Committee Chair has been asked to reflect on their progress in implementing the IWIB Strategic Plan. 

Dr. Aimee Julian provided a foundational level-set for the CIA Charges and Priorities and asked committee members for their input regarding potential additions. 

New Business/Old Business

· January: Unified State Plan Review Update

Public Comment

Chairperson McClinton opened the floor for public comment. There was none. 

Adjournment

Chairperson McClinton called for a motion to adjourn. Ms. Jess Wright made a motion to adjourn. Dr. Jennifer Foster seconded the motion. All present members voted in the affirmative to uphold the motion. The motion carries. The meeting adjourned at 2:15 pm. 

· Next Meeting: February 18, 2026, 1 pm – 2:15 pm

Continuous Improvement and Accountability Committee Charges
· Support continuous improvement of the IL workforce system.
· Provide local workforce areas with technical assistance, information, promising practices, and tools to advance equity.
· Support economic development regions to analyze disaggregated data for core WIOA programs to identify inequities and inform solutions.
· Support local workforce areas and industry partnerships in a broad range of sectors to disrupt occupational segregation of people of color, women, and individuals with disabilities in lower-wage jobs and support training and career advancement opportunities.

Priorities
· [bookmark: OLE_LINK2]Review disaggregated WIOA and non-WIOA performance and program data annually, including occupations and outcomes.
· Support effective evaluation of WIOA programs at the state and local level, including dissemination of the evaluation toolkit to local workforce partners.
· Incorporate an equity lens into the IWIB policy process and support continuous improvement of equity efforts in IWIB work.
· Collaborate with the WIOA Professional Development team and the WIOA Technical Assistance (TA) team to ensure that topics related to equity and inclusion in workforce development are covered in the training and TA provided by the state.
· Work with local workforce partners, case managers, and one-stop operators to understand and address the root causes of occupational segregation in WIOA-funded training.
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