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WORK-BASED LEARNING AND APPRENTICESHIP (WBLA) committee quarterly meeting
Date: 3/18/2025
Time: 9:30 AM – 11:30 AM
Location: 555 W Monroe St, Chicago, IL 60661
First Floor, Illinois Room
Zoom Link: Click Here 
Members Present: Anthony Fuhrmann, Chris Toppin, Chynna Hampton, Corey Young, Craig Schmidt, Daniel Serota, Danielle Kuglin-Seago, Freddie Buckingham, Jackie Gallo, Jacob Sitati, Julio Rodriguez, Justin Arnold, Ken Trzaska, Kraig Kistinger, Larry Fitzpatrick (proxy Curt Miller), Lisa Burns-Wojick, Nina Tangman, Rahnee Patrick, Sheree Speakman, Sheryl Morris, Stephen Lefaver, Terry Stroh, Whitney Thompson
Members Absent: Al Crook, Biswa Phuyal, Elba Aranda-Suh, Jayne Vellinga, Julio Rodriguez, Lazaro Lopez, Michael Perry, Sarah Hartwick
Members of the Public: Corey Young, Heather Penczak, Kathleen Brannigan, Sarah Keeney, John Hall, Kenny Munao, Yesenia Gonzalez, Hanna Val, Brendan Thompson, Freddie Buckingham, Jan Keresztes, Debbie Wasden, Deb Cremeens-Risinger, Jacob Meeks
Staff: Jennifer Foil, Antonio Gomez, Jordan Johnson, Elizabeth Yotter
	Time
	Item
	Presenter

	9:30








	Meeting Called to Order

Mr. Daniel Serota called the Work-Based Learning and Apprenticeship (WBLA) Committee Quarterly Meeting to order. Mr. Serota gave a brief introduction to the day by welcoming attendees in person and online. Mr. Serota transitioned to Mr. Antonio Gomez for roll call of voting members. 

	Daniel Serota








	9:31




	Roll Call of Voting Members

Mr. Antonio Gomez conducted an online and in person roll call. Mr. Gomez determined quorum was met to approve December 2024 Minutes. 
	Antonio Gomez




	

9:35
	
Approval of the Apprenticeship Illinois Committee (AIC) December 2024 Minutes

Mr. Antonio Gomez called for the approval of the Apprenticeship Illinois Committee (AIC) December 2024 Minutes. 

Ms. Sheree Speakman motioned to approve the December 2024 Minutes. Dir. Rahnee Patrick seconded the motion to approve minutes. The motion carried. The minutes were approved into the public record. 

	

Antonio Gomez

	9:40






















	Call for Events for National Apprenticeship Day 2025
· April 30, 2025
· How Can WBLA Support Your Event? 
· Could We Try to Send an Apprentice Ambassador?
· Submit any events using this form

Mr. Gomez informed the committee that this year, National Apprenticeship Week has been adapted to National Apprenticeship Day, which will take place on April 30, 2025. WBLA will not be hosting any events. It will instead focus on highlighting events that are being sponsored by WBLA members. Mr. Serota asked if there are any existing events in Illinois that WBLA could support. He mentioned that, where possible, he would like to include the Apprentice Ambassadors. 

Mr. Corey Young mentioned the Business Technology Apprenticeship Summit which requires 21 hours at Malcolm X College. Mr. Young noted that his goal is to host a career expo on May 6th, for students to engage with workplace professionals for networking and coaching. 

Mr. Terry Stroh indicated that he is hosting a senior job fair during the National Apprenticeship Week. Starting next year they will be transitioning to an apprenticeship specific job fair. 

Mr. Stephen Lefaver mentioned a building and construction trades apprenticeship expo on April 10th in Aurora IL. Roughly 600-700 students from area high schools will attend. The expo is also open to the public. 

Ms. Kathleen Brannigan mentioned her participation in multiple events with Child Protective Services (CPS) with over 500 students in attendance. 

Ms. Danielle Kuglin-Seago mentioned her area’s community member open houses. She emphasized their technology spotlight.
	Daniel Serota






















	9:50













	Apprentice Ambassador Workgroup Updates
· Mentorship Guides
· Kick-Off

Mr. Serota transitioned to Ms. Sheryl Morris to discuss updates for the Apprentice Ambassador Workgroup. 

Ms. Sheryl Morris discussed details surrounding the launch of the second cohort of Apprentice Ambassadors, with ten ambassadors, following the January onboarding meeting. She discussed having both ambassadors and employers engaged in the onboarding and development on the second cohort. She detailed and introduced mentorship elements into the program and committee member engagement. 

Ms. Morris expressed a desire to engage ambassadors in Specific, Measurable, Achievable, Relevant, and Time-Bound (SMART) Goal accountability within the program design. She provided a rundown of the Kick-Off at Joliet Jr. College.

Mr. Serota transitioned to introducing the Ambassadors present during today’s meeting, Yesenia Gonzalez, Kenny Munao, Hanna Val, and Brendan Thompson. Each Ambassador provided an overview of their work and future goals. 

Ms. Morris transitioned to the mentors present in today’s meeting to better understand their experiences with mentoring alongside their ambassadors and why they became mentors. Each mentor provided a brief explanation to their work. 
	Sheryl Morris












	10:00









	Work-Based Learning Workgroup Updates
· Introduction to the Workgroup
· Definition
· Step 1: Conceptual Framework One-Pager
· Step 1: Conceptual Framework – Definition One-Pager
· End Goal of the Program 

Mr. Serota introduced the goals of the Workgroup while providing and overview of Work-Based Learning to meeting attendees. He listed the members, who are involved in program development on a national level. He explained that the goal of the workgroup is meet for six months to draft a landscape analysis report to highlight best practices for Work-Based Learning. He emphasized the importance of having a Chair and Co-Chair to enact findings of the Work-Based Learning Workgroup. He indicated that Mr. Antonio Gomez will send information for the workgroup to review discussing what was presented. 

Mr. Julio Rodriguez emphasized the committee’s need for a Chair and Co-Chair. He also emphasized the need for additional partners. Mr. Rodriguez asked if there is a member from the Illinois State Board of Education (ISBE) to replace a previous workgroup member. Mr. Gomez replied that they were just informed of Marci Johnson’s replacement, so that individual will be contacted to join the workgroup. Mr. Rodriguez questioned if a redefine or re-explanation of the Work-Based Learning definition was needed for the workgroup. 

Mr. Serota asked the meeting participants how the Work-Based Learning workgroup can help Illinois become a leader in Work-Based Learning. Mr. Serota discussed his desire to identify additional policy changes that could be scaled nationally. Mr. Serota noted in upcoming meetings the workgroup will have a better understanding of the specific direction members will go and the work that will be done. 

Mr. Terry Stroh noted Erica Thieman, recently appointed Director of ISBE, has written to legislatures for WBL in past work to showcase a positive return on investment. 

	Daniel Serota









	10:20



























	Introduction to the Champions Initiative
· Introduction to the Initiative
· Timeline One-Pager
· Rubric
· Submission Form 
· Call for submissions – Online Form and In-Person Discussion
Ms. Danielle Kuglin-Seago introduced the concept of the Champions Initiative. This program will highlight best practices in Work-Based Learning and Apprenticeship statewide. A small team of WBLA members will be selected to review nominations, which will be collected via an online form. The form will be spread via WBLA members’ personal networks and via the Communication and Stakeholder Engagement (CASE) Committee. Those applications will be reviewed, and one to two contenders for a “champion” will be presented for approval at the WBLA Quarterly. That program will then be highlighted via social media, the IWIB Quarterly Bulletin, and a 10-minute speaking spot for a program overview at the subsequent WBLA Quarterly. They will also be presented with an award at that meeting. The goal is to have the first “champion” be awarded at the Winter WBLA Quarterly Meeting. After that, the goal is to have two “champions” per year. 

Mr. Serota reinforced the importance of having committee engagement. Mr. Serota discussed collaboration with the CASE Committee.  Mr. Serota would like to see encouragement of the entire workforce system to be involved. 

Ms. Kuglin-Seago transitioned to small group discussions and brainstorming. Members provided feedback on what should be included in the rubric for the “champions” as well as what a “champion” program should look like. Materials will be provided in additional attachments to the meeting minutes.  

	Danielle Kuglin-Seago



























	10:40






























	Apprenticeship Specialist Update and Discussion 
· Apprenticeship Specialist Update – Kathleen Brannigan LWIA 7
· Discussion
· What do specialists need to be successful?
· How can WBLA help?

Ms. Jennifer Foil noted the discrepancy in demand vs. supply for apprenticeships in IL. She noted the creation of Navigators and Specialist to help navigate this expanded demand for employers. Ms. Foil provided in-person participants a handout depicting this information and noted the difference in responsibilities for Specialists and Navigators. The material will be provided in additional attachments to the meeting minutes.  

Mr. Serota emphasized Ms. Foil’s statements by explaining the WBLA Committee is a connection point to support Specialists and connect them to ambassadors. 

Mr. Serota transitioned to Ms. Kathleen Brannigan. 

Ms. Kathleen Brannigan updated meeting participants on Chicago Cook Workforce Partnerships. Ms. Brannigan provided participants with a background of the Local Workforce Innovation Area (LWIA) logistics and employment background. Ms. Brannigan provided a spotlight on sector center success; she also discussed some pain points, such as a lack of Workforce Innovation Opportunity Act (WIOA) enrollment. Many employers are partnering instead with Non-Governmental Organizations (NGO). Ms. Brannigan discussed their embedding of Specialist into sector centers and grant writing processes, which has proven to be successful thus far. Ms. Brannigan further explained partnerships with Community Colleges and the Chicago Funders Alliance. Ms. Brannigan emphasized on-the-job training (OJT) opportunities with engaged businesses and incumbent worker promotion. 

Ms. Brannigan noted difficulties LWIA 7 has experienced due to a lack of capacity and the lack of an Ambassador Project Manager. She added that they are seeing a higher interest in healthcare employer collaboration at this time. She would like to see a stronger collaboration with business chambers to develop stronger ambassador initiative in the southern regions of the state. She also emphasized that a current hurdle is engagement within high schools and pre-apprenticeship work. 

Ms. Sheryl Morris commended Ms. Brannigan for noting both positives and negatives to their work through a transparent and data driven approach. 

Mr. Justin Arnold asked to have the floor for three minutes and provided in-person participants with a handout, noting the bridge between direct services to local demand. He noted their work looked at first-level supervisions as an apprenticeship model which was approved by the Department of Labor (DOL) in February 2025. He added that their LWIA is showing their commitment to apprenticeship via the onboarding of Taylor Black as Mr. Arnold’s apprentice and mentee. 

Mr. Serota thanked Mr. Arnold for all for the information provided and transitioned to Mr. Antonio Gomez to discuss the Work-Based Learning Apprenticeship Workplan. 

	Daniel Serota/
Kathleen Brannigan
































	10:55



	WBLA Workplan
· Review Current Draft Workplan
· Review New Charges and Priorities
· Break-Outs - Four Main Groups to Discuss:
· What are the implications to adding Work-Based Learning to our scope?
· What work have committee members been doing, and how can WBLA help?
· Using the new charges and priorities, what activities would you suggest for this 5-year plan? 
Mr. Gomez read over the charges and priorities for the WBLA Workplan and discussed the timeline for changes and presentation to the Illinois Workforce Innovation Board. The WBLA Workplan will be sent for approval to the Executive Committee at their June meeting. The workplan will be sent out to members for input using a Google Sheets form, which will then be adapted to the template used in all IWIB Committees. He asked that all new activities be mindful of the charges and priorities. He lastly, emphasized that this workplan is for the next five years – not all work must be done in year one. 

	Antonio Gomez/
All


	11:05
	WBLA Workplan: Group Discussion and Approval
· Report-outs from Breakout Groups
· Final Group Discussion
· Final vote via online meeting between Spring and Summer Quarterly Meeting?

Mr. Serota asked meeting participants to group together for a small discussion on what they would like to see from integrated into the Workplan. Mr. Serota encouraged each group to write down their desired goals and outcomes of the workgroup that will be compiled and distributed later.

Mr. Serota and Mr. Gomez thanked all participants for their engagement in today’s Quarterly Meeting. 
	Daniel Serota


	11:25




	Public Comment

Mr. Serota opened the floor to public comment. 

There was no public comment.  
	Daniel Serota





	11:30

	Adjournment

Mr. Serota called for a motioned to adjourn the meeting. Ms. Danielle Kuglin-Seago motioned to adjourn. Mr. Craig Schmidt seconded the motion. The motion carried and the meeting was adjourned. 

	Daniel Serota
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