
TITLE:	     Work-Based Learning and Apprenticeship (WBLA) Committee 2026 Summer Quarterly Meeting


[image: A screen shot of a cell phone

AI-generated content may be incorrect.]Work-Based Learning and Apprenticeship Committee


DATE:         	6/11/2026

TIME:	9:30-11:30 am

LOCATION:	TCCI Manufacturing, 2120 N 22nd St, Decatur, IL 62526

		


GUESTS:              Staff: Jennifer Foil, Antonio Gomez, Jalissa Jones, Kiersten Baer
Members of the Public: Brandy Robinson, Ryan Czyszczon, Cara Gallagher, Jessica Hayes, Ryan Gensler, Heather Penczak, Christian Rodriguez, Steven Dennis, Keyanna Washington, Anne Brogden, Claudia Uribe, Gavin Carman, Peter Tobin

RECORDED BY:	Jalissa Jones




	MEMBERS:
	In Person: Sean Glowacz, Rahnee Patrick (Proxy – Andy Losasso), Stephen Lefaver (Vice-Chair), Cassie Blickem, Chris Toppin, Craig Schmidt, Freddie Buckingham, Jayne Vellinga, Julio Rodriguez, Justin Arnold, Ken Trzaska, Leslie Daugherty, Michael Perry, Sarah Hartwick, Terry Stroh, Whitney Thompson, Bruce Hallam (Ex-Officio)
Virtual: Daniel Serota (Chair), Larry Fitzpatrick, Kraig Kistinger, Danielle Kuglin-Seago, Sheryl Morris, Jackie Gallo, Corey Young, Sangeetha Rayapati, Deb Lawrence, Sheree Speakman, Biswa Phuyal, Lazaro Lopez, Erica Thieman, Susan Meehan, Chynna Hampton


MEETING AGENDA ITEMS


TIME	TOPIC / AGENDA ITEM	PRESENTER 


 

	9:30
	Meeting Called to Order/Welcome
Mr. Daniel Serota called the meeting to order and give a brief overview of the agenda. 
	Daniel Serota

	9:35
	Roll Call of Members and Approval of Previous Minutes
Ms. Jalissa Jones conducted roll call. Quorum was established. 
Mr. Serota called for a motion to approve the Spring 2026 quarterly minutes, Mr. Kraig Kistinger motioned, and Mr. Laz Lopez seconded. The Spring 2026 quarterly minutes were approved. 
	Jalissa Jones

	9:40
	Apprentice Ambassador Program
Ms. Sheryl Morris expressed her gratitude to everyone who has made the Apprentice Ambassador Program a success and supported the work group. She gave an overview of the work that program has accomplished thus far, of note: Peter Tobin on the Will Works Podcast; Christina Harms and Johana Cabllero on a panel at the Illinois Workforce Summit; Claudia Uribe, Jennifer Serino, Beril Mese, Ashley Sosa, and Ruby Riley on a panel for National Apprenticeship Week (NAW); Christina Harms featured in a WGLT article, and Claudia Uribe 2026 National Association of Workforce Development Professionals. Additionally, a few Apprentice Ambassadors attended the Chicago Apprentice Network’s NAW event. 
Ms. Danielle Kuglin-Seago mentioned that Ambassadors, Johanna Caballero and Monique Lopez spoke on a panel at College of DuPage for National Apprenticeship Week Apprentice Appreciation event.
Ms. Morris detailed recent and upcoming Ambassador sessions and thanked the trainers. She then explained the upcoming in-person Apprentice Ambassador session and what was to be expected, and that it was also soft-launch for Ambassador Alumni program. 
Ms. Morris gave an update on “The Apprentice Perspective” podcast.
Mr. Serota opened the floor for dialogue about how to partner with other entities to promote. 
Mr. Kistinger suggested partnering with Illinois Society for Human Resource Management (SHRM) and getting down to the chapter level as they typically do monthly chapter meetings and they are looking for content, so we could plug and play ambassadors to these meetings.  
Mr. Julio Rodriguez Illinois Department of Commerce and Economic Opportunity (DCEO) Office of Employment and Training (OET) just gave SHRM an apprenticeship grant, so we should circle back with them to get them into this committee. 
Ms. Morris added could tap chambers more deliberately, as well as promoting with community-based organizations and connecting them with Local Workforce Innovation Areas (LWIA).
Mr. Steve Lefaver also mentioned promoting through the Illinois AFL-CIO. 
Mr. Justin Arnold brought up the Communication and Stakeholder Committee (CASE) that was developing a plan, sharing with them the work that is being developed in the WBLA committee would be beneficial.
Mr. Serota agreed and reiterated promote locally as a strategic way of driving growth, keeping up with the talking points and making sure our leadership understands and providing the right narrative. 
Mr. Rodriguez would ask that CASE to do a specific component related to apprenticeship as CASE is focusing on employer engagement and apprenticeship is a big selling point, especially with podcast. It’s about making sure there is really succent messaging that the staff is shaping. 

	Sheryl Morris/
Craig Schmidt

	9:50
	Catalyst Initiative 
Ms. Kuglin-Seago welcomed the new co-lead for the Catalyst Initiative Corey Young, thanked everyone who has served on the committee. She also noted that her role has changed and is no longer a community college representative but instead is working for a national organization. She reiterated congratulations to current Catalyst Elgin Community College (ECC), which was featured on the apprentice perspective and social media posts. She stated ECC would continue to be promoted through the summer with a few success stories, end of cycle promotions. She then brough up the possibility of having ECC on for a Workforce Wednesday Webinar and contributing to a catalyst toolkit that would feature best practices. 
She then announced the next recipient which is an employer partner: Richard Wolf Medical Instruments. They were submitted by Besa Sadiku from Harper Community College, and they were one of the first employers in Illinois to adopt the industrial maintenance mechanic apprenticeship model and have been doing this for ten years. They also partner with Industry Consortium for Advanced Technical Training (ICATT) which is part of the German-American Chamber of Commerce as well as Harper Community College, showcase a different model of apprenticeship they will give a brief overview at our next meeting 
Wolf will get all the same promotion as ECC, still looking for programs and business to be nominated. Please promote.
Mr. Serota inquired about ways to amplify the Catalyst Initiative. 
Mr. Kistinger suggested pushing it out to Career and Technical Education (CTE) and Education for Employment (EFE). 
Ms. Erica Thieman mentioned that Illinois State Board of Education (ISBE) sends a newsletter but that there are limitations. 
Ms. Morris commented that looking to employer sponsors of the Apprentice Ambassador program could be worthwhile. 
Mr. Arnold noted that the apprentice specialist and intermediaries could use some clarification. 
There was a consensus that there was cause to remove the stipulation that said WBLA members cannot nominate a Catalyst, if proper steps were taking place to ensure there was no conflict of interest in the selection process. 
Mr. Young suggested perhaps recognizing the runner up, to which Ms. Kuglin-Seago replied that usually they just keep the applicant in the pool for next cycle, but that it was something that could be investigated. 
	Corey Young

	10:00 
	CareerWise/EdSystems Youth Apprenticeship Update
Mr. LeFaver discussed findings from the “Work-Based Learning in Illinois” and the recommendations. They are making targeted investment in Northen Illinois University (NIU) EdSystems to start off, and CareerWise stays with through Center on the Economics and Management of Education and Training Systems (CEMETS). With connections with Illinois State Board of Education (ISBE), EdSystems is working to connect workforce partners understand how schools operate and help link CTE pathways directly to work-based learning and registered apprenticeships. Mr. LeFaver continued that CareerWise is the only national organization with tools specifically for youth apprenticeship and that they are bringing those tools and framework to Illinois Apprenticeship Specialists and local partners. This is something that is direct action from the report. Additionally, a core team from ISBE, Illinois Community College Board (ICCB), Illinois Department of Human Services (IDHS), DCEO, and a LWIA will represent Illinois alongside seven other states at the U.S Advanced CEMETS Institute in Indianapolis this October, and they will give an update about what they learned at the Fall quarterly.  It is anticipated that this team will present and gather feedback at the Apprenticeship Bootcamp in October. 
Ms. Heather Penczak from EdSystems spoke about creating guidance and primers around what is happening at the high school level, what CTE pathways was doing, what is involved in college and career pathways endorsement, and how to that and connect them to apprenticeship and post-secondary opportunities. She said they are also lifting up a lot of high-quality models across Illinois to show how students, employers, and communities are engaged. What intermediaries and key contacts are working in that space to just better understand how the system is working and making it more seamless and align. 
Mr. Ryan Gensler the Executive Vice President for CareerWise USA introduced himself and spoke about how CareerWise sees apprenticeship is a key mechanism not just for employers but for young people economically, it’s a more efficient model and mentioned how Illinois exemplifies that model. CareerWise is working to build tools with three goals: (1) scale access to apprenticeship for young people, (2) build a pipeline of ready students, (3) lift Illinois up as a national leader. Mr. Gensler explained that in this shorter contract they will be building a benchmarking report, making sure they are not starting from scratch but working with existing tools in the ecosystem, and identifying gaps in infrastructure and connectivity, and working to create a playbook. That playbook is going to have three big components: (1) a quick start guide for youth apprenticeships, (2) a school framework, and (3) a sector coordination strategy. All of which should be delivered by June 30th. Mr. Gensler closed out with how after that they will start to deploy and customize these deliverables into the team that is representing Illinois at the October summit. 
Mr. Rodgriguez asked whether these plans would fit in with current Talent Pipeline Management (TPM) foundations as to avoid having two track and align with existing investments and would like to see apprenticeship being used to recapture that 5% unemployed college graduates and get them into positions. 
Mr. Gensler responded that TPM is a valuable tool to leverage and will work to make sure that is built into the toolkit as well as making sure the institutions are preparing young people for apprenticeship, and employers have access to ready talent. 
Ms. Whitney Thompson mentioned that she would like to learn about that data and getting a better sense of the disconnect between new graduates and that rate and if it was the result of economic conditions or not understanding the opportunities available. 
Mr. Rodriguez commented that AI was also having an impact, so really need to see what industries where it’s having the biggest impact.  
	Steve LeFaver

	10:05
	Policy Updates
Mr. Serota gave an update to WBL Expansion. He explained at the top of that list were policy, transportation, and AI. Some of the key steps to drive that is the creation of an IWIB task group for AI and how it works in workforce, which Mr. Serota will be the vice-chair with Sandeep Naan. As for policy, Mr. Serota continued Illinois Workforce Development System (IWDS) 2.0 is a new system that local areas use to process jobseekers to ensure that customers receive the same experience regardless of which American Job Center (AJC) they go to for services. As part of this process, DCEO reworked much of its policy. WBLA worked with their policy team to send recommendations for policy changes that support the findings in our WBL report.  To continue that work our team is working to create a training program for AJCs that encourages the use of WBL as a talent-development strategy. Mr. Serota finished with the IDOT pilot program and mentioned that Revolution Workshop would be presenting on their RWheels program, which is something that they would like to uplift and then connect with key players like Uber or Lyft and other rideshare services.
	Daniel Serota

	10:15
	IDOT Transportation Pilot Program
Mr. Gomez stated that a more formal presentation will happen at the next meeting as the conversation was just beginning. Some WBLA members who indicated that they’re interested in working on transportation met with Shoun Reese from IDOT and she gave a program overview. At a high level, the problems they are looking to solve are minimizing paying multiple transportation agencies for one commute and shortening commutes by improving the communication between those agencies. A pilot program funded by Innovative Coordinated Access and Mobility Pilot Program (ICAM). Mr. Gomez explained that the intention was to increase access to mobility for Asset-Limited, Income-Constrained, Employed Individuals (ALICE) and their families. IDOT would be starting the southernmost region of the state while Northern Illinois Transit Authority (NITA) is working in the north with the goal of meeting the middle. They are working in rural areas first and then are hoping to scale to urban areas. Currently, the pilot program is working with 31 counties, 5 transportation agencies with the goal is to create one app – that customers can book their train ticket, bus fare, and more in one fell swoop. Currently they are holding roundtables to assess pain points and working with various other agencies. WBLA Transportation team will continue to meet with Shoun Reese and find collaborative solutions.
 
	Antonio Gomez

	10:30
	Transportation Convening: Low-Interest Car Loans
Ms. Jackie Gallo gave a brief overview of Revolution Workshop a non-profit out of Chicago that provides construction training, and while Chicago has good public transit, construction jobs are hard to get to, so they recognized their clients needed a way to get them transportation to these job sites. 
Ms. Jasmine Thomas stated that they created the program because they saw how predatory the car loans to those with below average credit scores, so they wanted to create a way to get their clients into car loans with more favorable terms. 
Ms. Gallo explained that Revolution Workshop worked with First Eagle Bank and put $50,000 of their collateral fund to back loans given by First Eagle to give the trainees a $10,000 loan at fixed 5%. First Eagle would only loan out as much as win the collateral fund, so there was no real way to scale forward. Recently, RWheels started working with Self Help Credit Union, which were willing to loan three dollars for every one dollar in the collateral fund, so the total amount loaned was $150,000. Additionally, because the cost of cars has increased the max loan was raised to $20,000 at 6.25% interest rate. Aside from that, Ms. Gallo explained, folks in their program get a lot of financial literacy training and a financial coach that they are required to meet with minimum once a month. They also developed a preliminary step of a credit savings loan before getting the car loan 
Ms. Thompson said the program allowed for clients to take charge of their own financial well-being rather than being dictated to, which contributed to their engagement. 
Ms. Gallo also mentioned that recently an employer sponsor raised $50,000 via a fund raiser to contribute to the collateral fund, which was a huge win, but they are still looking for ways to scale it. 
Mr. Rodriguez commented that challenge is that businesses see this as charity not investment, and wondered how to get business to see this as an investment? How to pilot maybe a group of investors to jointly create that collateral?
Ms. Gallo agreed and noted that one path was to show how the coast of lost days and onboarding new employees was more expensive for employers.
Mr. Kistinger said looking at industry associations to scale programs like Metal Service Center, IMA, TRA, etc. could help scale this. 
Ms. Thompson noted that the program was really addressing core needs of clients and agreed that to scale everyone, including employers needed to have a stake in it.  
Mr. Biswa Phuyal noted that it could be beneficial to connect IDOT with Revolution Workshop. 
Mr. Rodriguez was asked if it would be feasible to use Supportive Service Funding in collateral funding to which he replied it would be very tricky to use federal funding for that, and perhaps state funding would be easier. It may be worth it going to General Assembly to create a pool of funds as a three-way investment, becomes a real business led engagement. 
Mr. Gomez mentioned that something WBLA could do is work with Revolution Workshop to create a sort of packet to give out. 
Mr. Rodriguez noted that what Mr. Kistigner suggested about talking to organization was good, and Mr. Kistigner agreed that talking to the merit and the labor side would be helpful. 
Ms. Gallo said that perhaps presenting employers with a scenario before hiring to incentivize them to invest in employee transportation. Perhaps being able to use CEJA barrier reduction funding into some amount of money into the collateral. But also mentioned that the car loan is just one piece of the puzzle, there was service, insurance etc. 
In the chat the Community Reenactment Act was mentioned as something to investigate. 
	Manny Rodriguez/Jackie Gallo/Daniel Serota

	11:20
	Old/New Business
Mr. Serota opened the floor for new/old business. 
Mr. Arnold mentioned that State Apprenticeship Expansion Formula (SAEF) Grants have changed from a one-year grant focused on specialist engagement, cording local business team, etc. to two year that is focused on sector partnership, just flagging that for things integrating TPM, and maybe hear from Jennifer Foil and Nate Carlson in the future. Mr. Serota agreed and made a note of it for next meeting. 
Mr. Serota mentioned NAW promotion and wondered if there was a way to get more integrated promotion for next year. Perhaps having a side committee or task force that strictly focuses on NAW. 
Mr. Rodriguez brought up tying into promotion months like IT Month, Manufacturing Month etc. 
Ms. Debra Lawernce noted that with NAW being in Spring Fall apprenticeships are already chosen, but if industries are tag teamed with national holidays as quarterly events, it’s not competing but driving interest. 
Mr. Serota agreed and continued that there’s cause to tie this into the Workforce Summit and bring the Ambassador’s to that event as well and create a networking opportunity to there. 
Mr. Young wondered if there was demand for a more coordinated regional type of expo where employers could set up and speak to audiences that are missing. Mr. Serota agreed and thought an event group would be beneficial to look into this work.
	Daniel Serota

	11:25
	Public Comment
Mr. Serota called for public comment. There was none. 
	Daniel Serota

	11:30
	Adjournment
Mr. Serota called for a motion to adjourn the meeting. 
Ms. Morris stated a motion to adjourn the meeting. 
Ms. Lawrence seconded the motion.
Mr. Serota called for a vote on the motion. The motion to adjourn the meeting was passed. 
	Daniel Serota



Quorum: 16
Majority of Quorum: 9
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