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Date: April 15, 2026
Time: 10:00 am - 11:15 am	
Chairperson: Mr. Marlon McClinton
Location:  Zoom
Members Present: Marlon McClinton, Erik Grebner, Carrie Thomas, Kimberly Pinckney, Mark Burgess (designee for Julio Rodriguez), Jess Wright, Jennifer Foster

Members Absent: Ms. Lizabeth Stuck, Ms. Leslie Daughtery, Mr. Larry Fitzpatrick, Ms. Jane Vellinga, Ms. Karina Garcia, Mr. Peter Creticos, Ms. Ami Chambers, Dr. Andrew Warrington, Mr. Biswa Phuyal, Mr. Jay Brooks, Mr. Marcus Jordan, Mr. Victor Dickson, Ms. Becky Raymond, Ms. Lisa Bly-Jones

Staff Attendees: Dr. Aime´e Julian | Ms. McKahl English | Ms. Coryn Barger | Andy Blanke


Welcome: Agenda, Roll Call, and Community Agreements

Chairperson McClinton provided an overview of the community agreements for the group, specifically asking that Title presenters avoid using acronyms in order to keep information accessible to the public. 

Ms. McKahl English conducted roll call at 1:00 pm in order to determine quorum. A Quorum was determined to not be present. 

Final Action: Approval of Meeting Minutes 

Due to a lack of quorum, the business of approving previous meeting minutes will be revisited during the next meeting. 

Title I and III Core Partner Performance Presentations

Title I – Mr. Mark Burgess 

Mr. Mark Burgess presented on behalf of Title I, specifically noting that for the first time adjustments were down, making it easier to hit certain targets. 

All Program Year 2025 Quarter 2 Outcomes for Title IB Levels of Performance are on track to meet the 50% Individual Indicator Score goal before SAM Adjustments. 

Mr. Burgess noted that Measurable Skill Gains tend to have delayed recording due to timing of semester-based training programs where Measurable Skill Gains are not yet entered into the system by the end of Quarter 2. 

Mr. Burgess provided additional information to help explain the data. 
· Title I has very productive and cordial state performance negotiations with the U.S. Department of Labor Region 5. 
· Attainable Negotiated Levels of Performance. 
· Low Measurable Skill Gain Negotiated Levels. 
· Easier to meet even with the uncertainty of the Statistical Adjustment Model.
· Adjustments across Adult and Youth programs have seen an average of as high as 6.7% increases. 
· DW program has seen minimal adjustments. 
· Prior to program year 2024 assessments, few adjustments were downward. 
· Frequent Technical Assistance provided to local programs to help serve the participants better, ultimately leading to their success in meeting their employment and education goals. 

Possible Challenges/Affected Performance of Service Delivery 
· Calendar Year 2026 begins a need to address two populations that may affect the local area's ability to serve participants. 
· New SNAP work requirements began on February 1st, 2026, for Able Bodied Adults Without Dependents (ABAWD). 
· Nearly 200,000 SNAP recipients in Illinois. 
· SNAP recipients will increase the number of individuals seeking services through Title I programs to meet the work requirements or one of the exceptions, including enrollment in training services. 
· Estimated potential of several thousand coming into the programs. 
· Medicaid Work and Community Engagement Requirements begin on January 1st, 2027. 
· Similar to SNAP Work Requirements
· Uncertainty of the Statistical Adjustment Model effects. 

Early Results/Observations
· Continue to see success by most local boards in their performance assessments. 
· PY2024 is being finalized utilizing the SAM. 
· Staff turnover is still an issue, creating case management overload and “brain drain” leading to substandard reporting. 
· Seeing slightly lower employment rates due to low unemployment rates. 
· Median Earnings rates are declining in some areas due to a lack of full-time employment opportunities, loss of bonuses being offered, and Youth struggling to find jobs. 
· This is all despite hourly wages increasing over the past few years. 

Strategies, Interventions, or Process Improvements that have been implemented to address areas where performance is below target. 
· Title I prepares for negotiations for agreement on levels that are achievable at high levels. 
· Technical Assistance is ongoing through frequent and regularly scheduled webinars and workgroup meetings to continue to inform stakeholders of opportunities for success. 
· Collaboration with local partners has become an expectation in technical assistance, policy development, and service delivery. 
· Leads to improvements due to local programmatic institutional knowledge. 
· Regional and Local Trainers for staff trainings are being utilized moving forward. 

Early Results/Observations emerging from efforts
· Title I continues to exceed its performance expectations because of efforts at the state and local levels. 
· New system for career planning and case management is being well-received by local partners. 
· Customers will experience a more positive experience due to the new system's focus on them and not regulations. 
· Managers and supervisors have embraced their new role as trainers. 
· Excitement among career planners to see the new system is communicated daily. 

Successes, Bright Spots & Noteworthy Achievements
· The Office of Employment and Training (OET) is developing a new career planning and case management system to deploy on July 1st, 2026. 
· New and revised policies, processes, and procedures are being developed to achieve higher accuracy and better outcomes. 

Title III – Ms. Carrie Thomas

Ms. Carrie Thomas and Mr. Sergo Estrada presented on behalf of Title III, highlighting the Basic and Individualized Career Services it provides. 

Ms. Thomas provided an overview of Program Year 2024 Title III Adjusted Performance, specifically noting that Program Year 2024 Outcomes for Title III Levels of Performance met the 50% individual Indicator Score goal with SAM Adjustments. 

Regarding performance at mid-year, ALL Program Year 2025 Quarter 2 Outcomes for Title III Levels of Performance are on track to meet the 50% Individual Indicator Score goal before Statistical Adjustment Model Adjustments. 

Target Progress & Data Insights
· The trend for this year is slightly downward for actual performance; however, last program year, the Statistical Adjustment Model lowered the performance rate. 
· The labor market is stable, but there may be less moving between jobs, affecting the time to employment. 

Ms. Thomas noted that no challenges have been identified in service delivery since November. 

Strategies, Interventions & Adjustments

Ms. Thomas highlighted the new RESEA Program Model.
· Selected UI claimants required to participate – around 30k annually. 
· Required pre-appointment module in Illinois Joblink, including an orientation video about RESEA services in the AJC, a self-assessment questionnaire, and an opportunity to schedule either a virtual or in-person appointment. 
· Claimants and staff are more prepared for a 1-1 appointment. 
· 17 of IDES’ 34 service locations are using the new program model. 
· Results are excellent with positive feedback from claimants and staff. 
· Expect an impact on all performance measures in the long run. 

Successes & Strengths

Continuous Improvement Efforts
· Ongoing improvements in the Veterans Program.
· Upgrades in Illinois Joblink; improved resume builder, new resume evaluator. 
· Quality referrals through coordination with partners.
· Staff professional development; building on experience with a completely new training for the new RESEA program; new content on best practices and internal capacity for IDEA trainers. 

Forward Look
· Additional updates to IJL to improve user experience: short form registration; use of system communication tools. 
· RESEA evaluation: process improvements and outcomes to inform continued program expansion/development.
· Continue to increase the number of UI claimants who are selected for RESEA. 

Reflective Discussion

Chairperson McClinton stated that he looks forward to hearing more about the RESEA Program at a later date. 

New Business/Old Business

· May 20th Title II and IV SAM Presentations

Public Comment

Chairperson McClinton opened the floor for public comment. There was none. 

Adjournment

Chairperson McClinton called for a motion to adjourn. Ms. Jess Wright made a motion to adjourn. Dr. Kimberly Pinckney seconded the motion. All present members voted in the affirmative. The meeting adjourned at 2:15 PM.

Next Meeting: May 20th, 2026, 1:00 PM-2:15 PM

Continuous Improvement and Accountability Committee Charges
· Support continuous improvement of the IL workforce system.
· Provide local workforce areas with technical assistance, information, promising practices, and tools to advance equity.
· Support economic development regions to analyze disaggregated data for core WIOA programs to identify inequities and inform solutions.
· Support local workforce areas and industry partnerships in a broad range of sectors to disrupt occupational segregation of people of color, women, and individuals with disabilities in lower-wage jobs and support training and career advancement opportunities.

Priorities
· [bookmark: OLE_LINK2]Review disaggregated WIOA and non-WIOA performance and program data annually, including occupations and outcomes.
· Support effective evaluation of WIOA programs at the state and local level, including dissemination of the evaluation toolkit to local workforce partners.
· Incorporate an equity lens into the IWIB policy process and support continuous improvement of equity efforts in IWIB work.
· Collaborate with the WIOA Professional Development team and the WIOA Technical Assistance (TA) team to ensure that topics related to equity and inclusion in workforce development are covered in the training and TA provided by the state.
· Work with local workforce partners, case managers, and one-stop operators to understand and address the root causes of occupational segregation in WIOA-funded training.
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