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IWIB SUMMER
INFORMATION MEETING AGENDA

Time Item Owner
1:00 PM Informal Roll Call Aime’e Julian
Welcome Remarks Chairman Rico
1:10 PM By-Law Refresh Discussion Lisa Jones
Committee Update on Accomplishments
1:15 PM = Executive Committee Tom Hacker
1:25 PM »  Apprenticeship lllinois Committee Mike Conley
Tom Wendorf
1:35 PM »  Business Engagement Committee and Tom
Hacker
1:45 PM » (Career Pathways Targeted Populations Committee Michael Massie
1:55 PM »  Continuous Improvement Committee ﬂi{rilllij:ton
Lisa Bly Jones
2:05 PM »  Equity Taskforce and Elba
Aranda-Suh
2:15 PM *» Transportation Distribution and Logistics Taskforce Grailing Jones
2:25 PM Public Comment
2:30 PM Adjournment Chairman Rico
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WELCOME IWIB MEMBERS
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Mr. John Rico, President/CEO of Rico Enterprises
Welcome Comment
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IWIB BY-LAW REFRESH DISCUSSION

Ms. Lisa Jones
lllinois Department of Commerce and Economic
Opportunity
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IWIB COMMITTEE
UPDATES AND ACCOMPLISHMENTS
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Governor JB Pritzker Executive Committee
John Rico, Co-Chair (IWIB) Tom Hacker

Sylvia Garcia, Co-Chair (IWIB)

June 15, 2021
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QUARTERLY REPORT HIGHLIGHTS:

APPRENTICESHIP ILLINOIS COMMITTEE

» 25 Apprenticeship Expansion grantees (funded in 2020)
collectively engaged over 800 organizations and registered 273
new apprentices

lllinois RAPIDS Data Base™* (U.S. Department of Labor)
» Current # of registered programs: 491

» Current # of active apprentices: 16,090

» Current # of new programs this FY: 19

» Current # of new apprentices this FY: 2,585

*This information includes apprenticeship programs that are not funded by the current
Apprenticeship Expansion grants.

IWIB 8
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QUARTERLY REPORT HIGHLIGHTS:

APPRENTICESHIP ILLINOIS COMMITTEE

» DCEO-OET submitted a proposal for 2021 apprenticeship expansion funds to
U.S. Department of Labor in April for nearly $S6 million through June 2025.
Work is underway to develop and release a new notice of funding opportunity
to be release this June. New funding will focus on on better alignment efforts
with public and private partners and on intentional and systematic diversity,
equity and inclusion (DEI) in apprenticeship work, including supports for
apprentices, inclusive marketing, diversifying apprenticeship types, and
cultivating DEI business champions.

» Kim Kuchenbrod is on contract with DCEO-OET to train all apprenticeship
navigators (who work with businesses to sponsor apprenticeships) in the U.S.
Chamber of Commerce Foundation’s Talent Pipeline Management or TPM
curriculum. This effort will foster the establishment of sector partnerships and
employer collaboratives for apprenticeship.

IWIB 9
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MARKETING WORK GROUP

The Marketing Work Group has been working on brand development, including
seeking approval of the redesigning of the webpages on lllinois workNet, and
initial plans for National Apprenticeship Week 2021.

Apprenticeship lllinois Brand Development:

* Tagline added to logo; alignment with IWIB color scheme; and approved
by IWIB Exec. Cmte on April 5

* Navigator communication toolkit in progress

 Branded document and slide templates approved by Marketing work
group and available online soon

* Photo and Message Bank in progress

* Working on strategy for Apprenticeship lllinois social media accounts

 Ongoing improvements to website; plan for strategic upgrades; scope of
work developed for SIU-CDW (this will be voted on at the Committee
meeting on Thursday)

IWIB 10
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APPRENTICESHIP ILLINOIS WEBSITE REDESIGN
SCOPE OF WORK KEY HIGHLIGHTS

The Marketing work group believes that the website design
needs to be user-friendly, easy to navigate in fewest clicks
possible, aesthetically pleasing, not overcrowded with
information, and mobile-friendly.

Several other states websites have been reviewed. Key design
elements and features have been identified to create for
lllinois.

The workNet team asked the Marketing Work Group for more
specific direction about the website and this scope of work
was created for guidance to them.

11
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NEW APPRENTICESHIP ILLINOIS LOGO

Apprenticeship
ILLINOIS ..
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NATIONAL APPRENTICESHIP NEWS

DOL published national apprenticeship data for fiscal year 2020. It shows that the number
of new apprentices nationwide has grown by 70% since 2011. More than 13,000 new
Registered Apprenticeship Programs have been registered since 2015. And despite a decline
in the number of new apprentices last year due to the pandemic, the number of new
apprentices in FY2020 was still the third highest on record.

IWIB

Department of Labor-Registered Apprenticeships, 2008-2020
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Feta%2Fapprenticeship%2Fabout%2Fstatistics%2F2020&data=04%7C01%7C%7C80867ba0535a453577f808d92d23bc0f%7C085f983a0b694270b71d10695076bafe%7C1%7C0%7C637590454371552614%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Xo%2B6kxaF7yXi9ANtZC82BDy4C5WIqIpSNkWr%2B5kih4o%3D&reserved=0
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NATIONAL APPRENTICESHIP NEWS

e White House budget proposal includes S100 million increase (up to $285 million) to
expand registered apprenticeship opportunities while increasing access for historically
underrepresented groups.

e WIOA reauthorization is starting to move forward. Higher Education Act
reauthorization (Pell Grants) may be too. Congressional proposals have included
short-term Pell grants, which could benefit apprentices.

e Biden Admin statement on apprenticeships.

e USDOL re-launched the Department’s Advisory Committee on Apprenticeship.

e Apprenticeships Have Risen 64% Since 2010. How Should Policymakers Support
Them? Forbes May 2021

IWIB 14


https://www.dol.gov/newsroom/releases/eta/eta20210528
https://www.future-ed.org/the-case-for-expanding-pell-grants-to-short-term-jobs-programs/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/02/17/fact-sheet-biden-administration-to-take-steps-to-bolster-registered-apprenticeships/
https://www.apprenticeship.gov/advisory-committee-apprenticeship
https://www.forbes.com/sites/prestoncooper2/2021/05/07/apprenticeships-have-risen-64-since-2010-how-should-policymakers-support-them/?sh=24cbeee138e0
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BUDGET PROPOSAL DETAILS: US DOL PROGRAMS

Table 1. FY 2022 Budget Request for Existing USDOL Programs (Non-Exhaustive and Rounded)

_ Program  FY 21 Enacted Level FY 22 Requested Level | Difference
Adult Employment and = 5862.6 million 5900 million +537.3 million
Training Activities
Youth Activities 5921.1 million 5963.8 million +542.7 million

Dislocated Workers  $1.3 billion $1.5 billion +5193.7 million

Employment and
Training Activities

Registered 5185 million 5285 million +5100 million
Apprenticeships
Reentry Employment $100.1 million 5150 million +549.9 million

Opportunities

Source: United States Department of Labor FY 2022 Congressional Budget Justification, Employment and
Training Administration, Training and Employment Services.

Source: What’s in the President’s FY 2022 Budget Request for Workers and Workforce Development, New
America, June 2021.

IWIB 15


https://www.newamerica.org/education-policy/edcentral/whats-in-the-presidents-fy-2022-budget-request/
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BUDGET PROPOSAL DETAILS INFRASTRUCTURE PLAN

+Table 2. FY 2022 Budget Request for New Programs Proposed in the American Jobs Plan

Program FY 21 Enacted Level FY 22 Requested Level Ten Year Program
Total

Community College NA S700 million 59 hillion

Training Partnerships

Sectoral Employment NA 51.4 billion 522 billion

through Career
Training for
Occupational
Readiness (SECTOR)
| Program _ |
Comprehensive nNA 51.8 billion 518 billion
Supports for Dislocated
. Workers | .
Expanded Career MNA S800 million 58 billion
| Services
Scale Registered NA S800 million 510 billion
Apprenticeships and
Pre-Apprenticeships
Source: United States Department of Labor FY 2022 Congressional Budget Justification, Employment and
Training Administration, American Jobs Plan.

IWIB 16
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COMMITTEE PRIORITIES

« Engage lllinois business community

 Develop and improve communication
mechanisms internal and externadl

« Assist the IWIB and LWIB with recruitment,
engagement and onboarding
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QUARTERLY MEETING REPORT

« March 9  Spring Quarterly Meeting
« April 6 & 7 Workgroup Meetings
« May 4 & 5 Workgroup Meetings

« May 13 Communication Workgroup
Recruitment Meeting

« June 6 & 7 Workgroup Meetings

IWIB



BEC WORKGROUPS

= Recruitment
= Communication

= Industry Partnership
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This Photo by Unknown Author is licensed under CC BY


https://sitesmatrix.com/blog/advertising/
https://creativecommons.org/licenses/by/3.0/

RECRUITMENT WORK GROUP _ :—';"

= [WIB/LWIB COMMUNICATION
= RECRUITMENT & ONBOARDING

JENNIFER SERINO

WORK GROUP CHAIR

This Photo by Unknown Author is licensed under CC BY-ND



https://animaleadership.com/consulting/stories/opsoa-equity-and-inclusive-education-membership-survey/business-group-showing-ethnic-diversity-in-a-meeting/
https://creativecommons.org/licenses/by-nd/3.0/
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IWIB/LWIB INTERNAL COMMUNICATION:

The lack of an effective and consistent two-way
communication between the IWIB and the LWIBs creates a
lack of efficiency and synergy in the workforce system.

Action Taken:
Based on LWIB survey feedback, a recommendation was
made to the IWIB to resume and IWIB newsletter that helps to
serve this communication need.

Action Planned:
Through committee connections to the IWP the BEC wiill

explore methods of increasing communication of activities
from each of the LWIBs to the IWIB.

IWIB 22
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BOARD MEMBER ONBOARDING

No standardized recruitment, onboarding and retention
guidance exists for the IWIB.

Action Taken:
An IWIB/LWIB onboarding document was developed that

includes expectations and mentoring guidance, as well as
existing IWIB by-laws and protocols.

Action Planned:
Associated training materials for new and existing IWIB

members will be developed.

IWIB 23



COMMUNICATION WORKGROUP

Expand small business knowledge and use
of the workforce and education systems.

EINAR FORSMAN
WORK GROUP CHAIR

This Photo by Unknown Author is licensed under CC BY-SA
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http://ministry-to-children.com/six-pointers-for-parent-communication/
https://creativecommons.org/licenses/by-sa/3.0/
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WORKFORCE SYSTEM EXTERNAL MESSAGING:

The lack of lllinois Workforce Development System unified
identity reduces business use and faith in the lllinois’
system.

Action Taken:
Invitation letter sent 1o 24 workforce stakeholders, public
and private to join communication group to examine
current practices and seek agreement on a unified
identity for lllinois Workforce System that can be inclusive
of existing branding

Action Planned:
This unified identity and messaging will be vetted with a
wider range of private business representatives

Action Planned:
Determine if there is a state Communication Officer onczjsl
how to identify LWIB communication person locally

IWIB
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INDUSTRY PARTNERSHIPS

ldenftify and support opportunities
for increasing sector strategies.

KATIE BATA
WORK GROUP CHAIR

. ol

This Photo by Unknown Author is licensed under CC BY-SA-NC


http://www.tanveernaseer.com/3-steps-to-encourage-shared-ownership-employee-engagement-efforts-kevin-kruse/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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INDUSTRY PARTNERSHIPS

IWIB

An opportunity exists to leverage existing sector

champions across the state to more effectively implement
industry partnership strategies.

Action Taken:

A cross walk of state and regional plans, identified six industry

sectors most suitable for supporting sector strategies and
industry partnerships:

= Manufacturing = Health Care
= Transportation = Distribution & Logistics
= [T Business Services = Hospitality & Leisure

27
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INDUSTRY PARTNERSHIPS

An opportunity exists to leverage existing sector champions
across the state to more effectively implement indusiry
partnership strategies.

Action Taken:
An initial listing of current regional sector projects in each

of the regions was developed.

Action Taken:
Reviewed CRM to share information on business sectors
and promote integration between WF partners

Action Planned:
Develop an executive-level Talent Pipeline Management
wis (TPM) training module 28



Questions?

Business Engagement Committee
ILLINOIS

Connect with the IWIB's Business Engagement Committee please contact: WORKFORCE
INNOVATION

Tom Hacker Co-Chair - thacker@clsupreme.com

Tom Wendorf, Co-Chair - twendorf47@gmail.com

David Gallagher, Staff - dngags@comcast.net

3{% rkkNet’

CENTER

Fogi, 2 .
americanjobcenter


mailto:thacker@clsupreme.com
mailto:dngags@comcast.net
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CAREER PATHWAYS TARGETED POPULATIONS
COMMITTEE UPDATE
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Governor JB Pritzker Co-Leaders: David Friedman, Mike Massie, Margi
John Rico, Co-Chair (IWIB) Schiemann, Tom Wendorf
Sylvia Garcia, Co-Chair (IWIB) ()
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CPTP Report

“Prepare lllinois workers for a career, not just their next job.”
We are a proud partner of the American Job Center.

Opportunity For: Experience Through:
. Work-Based
Career Skills Learning
Awareness Life Skills Essential Skills Edu?aFion &
Training

A Lifelong Learning Experience
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COMMITTEE PRIORITIES

Integrate and Involve

1. Beingalink between the IWIB and the Local Workforce system to impact and improve the
lives of lllinois citizens particularly those that are identified as WIOA targeted populations.

2. Integration and comprehensive involvement of all partners, including the four core
partners, business sector, secondary and postsecondary education, workforce labor,
legislative, and local implementation partners.

3.  Work with the Business Engagement Committee to provide business and industry an
awareness of the lllinois career pathway efforts to provide sustainable business-driven
talent solutions for small and historically underrepresented owned business.

4. Work with the Apprenticeship Committee to provide work-based experiences for targeted
populations.



. O

QUARTERLY UPDATE

March 25, 2021 CPTP Spring Quarterly Meeting:
Sector Focus: TD&L, Target Population: Opportunity Youth
National Tube Supply Virtual Tour, Service Integration Panel

* May 26, 2021 WIOA Wednesday Webinar: ‘The Art and Science of Service Integration —
Cultures that Facilitate Collaboration by IDRS and Local Workforces’

e April 2021 “A Hire Calling” Re-entry Employment Virtual Event
A Workgroup of the CPTP is planning an August WIOA Wednesday Webinar featuring a
panel of employers discussing the benefits of re-entry employment

* June 24, 2021 CPTP Summer Quarterly Meeting
Sector Focus: Healthcare
Katie Bata from Advocate Aurora will discuss healthcare career pathways and provide a
virtual tour. Terah Scott will provide a Youth NOFO update.
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CPTP OPPORTUNITIES/FOCUS

Service Continuous
Integration Improvement

Model and build from fine work
now being done by local
workforces

-Local, State, Federal

-Employer Employee

Career Pathway Awareness

-CareerOneStop — Federal
-lllinois American Job Centers

Efforts that lead to greater awareness & utilization of
American Job Centers

-Business Engagement

-Provide direction and workforce opportunity

IWIB 34
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PRIORITY 1: SERVE AS A LINK BETWEEN THE IWIB
AND LWIA’S

* Focus each meetingon a
different target
population and career
pathway

* Provide ongoing
Professional
Development
opportunities

* Focus on lessons from
we  |WP Awards recipients 55
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PRIORITY 2

Integration and comprehensive involvement of all
partners, including the four core partners, business
sector, secondary and postsecondary education,
workforce labor, legislative, and local implementation
partners.

* Quarterly meetings for members
 Work groups continue coordination through leadership group,
“Kitchen Cabinet,” new Workforce Advisory group, and ‘A Hire

Calling” Re-Entry Employment group

IWIB 36
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PRIORITY 3

Work with the Business Engagement Committee and
Apprenticeship Committee to provide work-based
experience to target populations and create business
Industry awareness of career pathway efforts

Work with Business Engagement Committee on the BEC following priorities:
1. Board Communication
2. Industry Partnerships
3. Messaging
4. Onboarding Process
5. Small Business

Highlight businesses that provide career pathway opportunities to
target populations

IWIB 37



.

YOUTH CAREER PATHWAY NOFO OVERVIEW

* Inform the development of sustainable career pathways for
young people with a particular focus on opportunity youth
with barriers to employment.

* Create employment opportunities by integrating workforce,
education, and economic development services and
addressing barriers to accessing job-driven training.

* Address priorities identified in the WIOA Unified State Plan
and incorporate the career pathway framework.

* Support the effective implementation of WIOA regulations
within lllinois’ economic development regions.

IWIB 38



.

YOUTH CAREER PATHWAY NOFO FUNDING

The Department of Commerce - Office of

IWIB

Employment and Training (OET) will provide up to

$3-4 million in Youth Career Pathways grants.

Estimated maximum award - $500,000 per
project

Funding will support Career Pathways
approaches, training, Work-Based Learning, and
employment opportunities in the states priority
sectors as identified in the Five Year Economic
Plan, the WIOA Unified State Plans and Regional
Plans.

34 grant applications under review

39
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NEXT CPTP MEETING

Thursday, June 24, 2021

10-11:30 AM

IWIB
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CONTINUOUS IMPROVEMENT COMMITTEE
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COMMITTEE CHARGES

Charge 1: Evaluation Design. Review evaluation elements of policies, programs, and processes
created or overseen by the IWIB to determine the appropriateness of their relationship to their
expected outcomes. Provide feedback and recommendations.

Charge 2: Evaluation Outcomes. Review outcomes of evaluation to determine if results conformed to
intended outcome. Provide feedback and recommendations.

Charge 3: Continuous Improvement at Local Level. Review local performance related to the six
federal performance measures for the WIOA core partners and make recommendations about
strategies for continuous improvement at local levels.

Charge 4: Benchmarks. Examine and evaluate workforce quality and earning benchmarks and
recommend changes.

Charge 5: Data Recommendations. Provide recommendations for readily accessible data and
technical assistance recommendations for an intended audience.

Charge 6: Priority Activities. Manage priority activities as assigned by the IWIB Strategic plan.



_‘—

COMMITTEE PRIORITIES

* Policy evaluation

* Develop an understanding of how WIOA programs
(under Titles One, Two, Three, and Four) are evaluated,
what continuous improvement processes are in place
and included, and what technical assistance from the
lead agency is involved.

* Provide the IWIB Committees with a clear understanding
of how outcomes are evaluated — defining the process
for upcoming policy.
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EVALUATION WORKGROUP

Draft Evaluation Framework — The group

completed a draft Evaluation Framework this

quarter based on the DOL “Evaluation for )

State Workforce Agencies” document. .@; wonGoncs

INNOVATION
o= -Je BOARD

The workgroup shared the Executive
Summary with the CIC and will share a draft
of the website displaying the Framework at
the next CIC meeting on June 16, 2021.

The Framework incorporates elements of
equity.

The group will work next on piloting the
Framework with policies, programs and
processes during the late summer and fall.

EXECUTIVE SUMMARY

The lllinois Workforce Innovation Board (IWB) leads lllinois in the alignment of the workforce, education, and
economic development throughout the State. In an effort to increase fransparency and analyze outcomes, the

Evaluation Workgroup of the Conti Improvement C

overseen by the IWIB was charged with designing
an evaluation fool to review programs, policies, and processes overseen by the IWIB.

This Evaluation Toolkit is adapted from the 2020 Department of Labor Evaluation Toolkit: “Key Elements for State
Workforce Agencies.” The Evaluation Committee made edits to the Toolkit o make it applicable to programs,
policies, and processes throughout the State Workforce System.

& PURPOSE

B Goals

£

& NEXT STEPS
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PERFORMANCE WORKGROUP

*  WIOA Performance and Transparency Website — Provides an overview of WIOA Core Partners,
WIOA Performance Indicators, and Federal Guidelines. Displays a snapshot graph and timeline
graph for each WIOA measure and Title. The site also embeds definitions and a glossary.

* Next Steps — Continuously monitoring performance, optimize use of tool to review performance
and trends

WIOA PERFORMANCE & TRANSPARENCY

WIOA Core Partners WIOA Performance Indicators Federal Guidelines

Use the graphs below to view WIOA performance data reported to the US Department of Labor & the US Department of Education by the four WIOA core
partners.

e The Snapshot Graph provides a snapshot of performance data reported for each key performance indicator, for various program years.
e The Timeline Graph provides you with a timeline view of all the performance indicators reported across multiple program years.

Snapshot Timeline Glossary

Select a Performance Measure:

Employment Rate Q2 Employment Rate Q4 Median Earnings Rate Q2 Credential Attainment Rate Measurable Skill Gains

Qalanrt 2 Dranram Vaar: @
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NEXT STEPS FOR THE CIC

1.). Review Evaluation Framework

2.) Answer the following questions:

* How do we use the developed tool to track
performance?

* How do we look at leading indicators and
timelines to track goals?

* How do we identify outstanding
performance?

* What data resources are currently available
and what additional data do we need?
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MEMBERSHIP OPPORTUNITY

The CIC is currently recruiting members. The group meets the third Wednesday of the month from
1-2:30 PM. The next meeting is Wednesday, June 16 at 1:00 PM




_‘—

Equity Task Force
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Governor JB Pritzker Equity Task Force Co-Chairs:
John Rico, Co-Chair (IWIB) Dr. Lisa Bly-Jones
Sylvia Garcia, Co-Chair (IWIB) Ms. Elba Aranda-Suh
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PRIORITIES OF THE EQUITY TASK FORCE

Creating shared definitions for a set of key terms
Establishing equity goals for the system

Examining programs, policies, and practices to infuse issues of equity and
inclusion into these programs, policies, and practices as authorized by
law

Assessing and recommending education and workforce tools that can
track program access and outcomes and disaggregate data to reveal
disparities in policies and program delivery

Making recommendations regarding inclusive and diverse approaches to
organizational capacity, including professional development to ensure
use of an equity lens in serving diverse populations
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Target Populations Identified by the Equi
Task Force

« Women

« Rural Residents

« People of Color

. Individuals with Disabilities both cognitive and physical
« Veterans (also Priority of Service) — WIOA
« Justice-impacted populations
« Immigrant populations

« LGBTQ Community )

« Homeless and homeless youth

« Low Income Individuals — unemployed and under-employed,
including GIG workers (also Priority of Service)

« Foster Care Youth and Alumni

« Migrant and Seasonal Worker

« Individual working to achieve their High School Equivalency

= Disenfranchised groups

—_

. Recipients of public assistance
« Individuals who are basic skills deficient, and
low-income individuals. Priority of Service
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February 2021 Task Force Meeting

Discussion of Key Terms

“An equity lens is an ongoing process for analyzing or
diagnosing the impact of the design and implementation
of policies on under-served and marginalized individuals
and groups, and to identify and potentially eliminate
barriers.”

University of Minnesota University Policy Library Definition

Our Working Vision for Equity is "The state, quality, or ideal of being just,
impartial and fair. The concept of equity is synonymous with fairness and
justice. It is helpful to think of equity as not simply a desired state of affairs
or lofty value. To be achieved and sustained, equity needs to be thought of
as a structural and systemic concept."

adapted from the Annie E. Casey Foundation
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June Task Force Meeting

The full Task Force will meet next on June 23, 2021.
The meeting will include:

e A discussion of analytical tools to assess equity
using disaggregated workforce system data

e A presentation from the lllinois Board of Higher
Education on their approaches to integrating
equity into their work.

The Task Force will meet bi-monthly until October
2021 when the report is expected to be completed.
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Data Workgroup

Co-Lead: Dan Sullivan, Federal Reserve Bank of Chicago

Focus:

Assessing, analyzing, and recommending education and workforce tools that can track
program access and outcomes and disaggregate data to reveal disparities in policies and
program delivery.

Activities this Quarter

e I|dentified primary, secondary, and hidden gaps in the data

e I|dentified disproportionate impact as a methodology to identify the level of
disproportionality for WIOA participants in certain groups

Next Steps

e Use the disproportionate impacts method to analyze data and perform statistical
analyses to determine if intersecting characteristics (e.g., race, gender,
socioeconomic status, level of education) impact performance outcomes.
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Policy Workgroup

Co-Leads: Sergio Mendoza, Quad Cities Hispanic Chamber of Commerce and
Angela Morrison, Chicago Jobs Council

Focus:
Examining programs, policies, and practices to infuse issues of equity and
inclusion into these programs, policies, and practices as authorized by law.

Activities this Quarter:

e Reviewed WIOA funding and how it relates to Title | programs

e Explored the challenges and opportunities community organizations face
while working with American Job Centers.

Next steps:
e Examining how organizations qualify for the state’s ETPL
e Creating a framework for analyzing policy with an equity lens.
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Programs Workgroup

Co-Lead: Adrian Esquivel, Chicagoland Workforce Funder Alliance

Focus:

Making recommendations regarding inclusive and diverse approaches to
organizational capacity, including professional development to ensure use of
an equity lens in serving diverse populations.

Activities this Quarter:

e Developed a list of barriers to success that they would like to address
through professional development, which it is refining.

e Discussed current professional development offerings and gaps —
including professional development that specifically focuses on equity,
institutional racism, history of racism, etc.

Next Steps:
e Make recommendations on professional development offerings that
address equity for the workforce system.
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Progress on Task Force
Deliverables

The Equity Task Force is in the
initial stages of developing a
work plan for the Task Force
report.

A copy of the Workgroup Guide
is provided for reference in our
quarterly report.

A"
WORKGROUP

EQUITY TASK FORCE WORKGROUP GUIDE
ILLEINOIS

Data Analysis Workgroup WORKFORC
Assessing, analyzing, and recommending education and workforce tools that can IN,:K:.‘J;: :,L

track program access and outcomes and disaggregate data to reveal disparities in BOARD
policies and program delivery.

Policy Workgroup
Examining programs, policies, and practices fo infuse issues of equity and inclusion into these

programs, policies, and practices as authorized by law.

Program Workgroup
Making recommendations regarding inclusive and diverse approaches, including professional

development of staff, to ensure use of an equity lens in serving their diverse populations.

Our Working Vision: Our working vision for Equity is "the state, quality, or ideal of being just,
impartial and fair™ The concept of equity is synonymous with faimess and justice. It is helpful
to think of equity as not simply a desired state of affairs or lofty value. To be achieved and
sustained, equity needs to be thought of as a structural and systemic concept.™ Source: Annie
E. Casey Foundation

Equity Lens: Defined by the University of Minnesota, University Policy Program: “An equity
lens is an ongoing process for analyzing or diagnosing the impact of the design and
implementation of policies on under-served and marginalized individuals and groups, and to
identify and potentially eliminate bamiers.”

Target Populations as our scope: Women, rural residents, people of color, individuals with
disabilities, veterans, justice-impacted populations, immigrant populations, LGBTQ community,
homeless and homeless youth, low income individuals, foster care youth and alumni, migrant
and seasonal workers, individuals working to achieve their high school equivalency, persons
receiving public assistance, individuals who are basic skills deficient.

Framework and Approach:

Discover

Organize Explore what changes can be

made short-term, mid-
term, and long-term_
Which partners do you
need?

whiat you're reviewing
to see what works and
what can be improwved

the information

under review

Act Evaluate

Select

by piloting the
priorities and

recommendations and
implementation to
provide accountability

the changes the Task

Force would like to see S
beginning work

HQ%FkNel
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Governor JB Pritzker Chair:
John Rico, Co-Chair (IWIB) Grailing Jones
Sylvia Garcia, Co-Chair (IWIB)
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IWIB WELCOMES
PUBLIC COMMENT

Any members of the public in
attendance are welcome o
mmmmmm f.
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Adjournment
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lllinois Workforce Innovation Board

June Quarterly Information Meeting

June 15, 2021 - Online
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